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We bring people together to take on

issues where an independent voice
and regional approach are essential
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Working to Reduce Reliance on Driving Alone



Town Energy Committees




Our Strategy: Bring People Together
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Vermont

We have:

v Rebate Program
v" Financing Program
v' Marketing

v’ Contractors (%)

We need:

O Program Participation

www.VitalCommunities.org

2016 Efficiency Vermont
Program Participation
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Barriers
Costly energy audit
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# _vermont [ Finding a contractor

Awareness of opportunity
Trust

Norming

Inertia

Low fuel costs
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Costly energy audit > v' Low/No-cost first step

Finding a contractor

> v/ Trusted Contractors

Awareness of opportunity
v’ Volunteer support
Trust

/ .
Norming Data Sharing

. 4 '
Inertia Deadlines
v’ Incentives

Low fuel costs
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Randolph Team

Weatherize Volunteers/Tables
Newspaper

Word of Mouth

Radio/TV

Community Discussion List (listserv):
Vital Communities

Other

Other Newsletter

Poster /Banner/Sign

Connecticut River Team

Weatherize Volunteers/Tables
Newspaper

Word of Mouth

Radio/TV

Community Discussion List (listserv):
Vital Communities

Other

Other Newsletter

Poster /Banner/Sign

White River Team

Weatherize Volunteers/Tables
Newspaper

Word of Mouth

Radio/TV

Community Discussion List (listserv):
Vital Communities

Other

Other Newsletter

Poster /Banner/Sign

Ascutney Team

Weatherize Volunteers/Tables
Newspaper

Word of Mouth

Radio/TV

Community Discussion List (listserv):
Vital Communities

Other

Other Newsletter

Poster /Banner/Sign
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Campalgns run Jan-May
2017 | 2018 | 2019

_- 2018

Towns

Contractors 7 12

SignUps 381 492
- Walk-Throughs / Audits 212 329

Weatherized Homes 08 108

,_/ 2016 region-wide participation: 156 homes




Q ButtonUpVermont

Starting to

| feel adraft?
ButtonUp W/, - Buttonit up.

Ve rmo nt ' Stop wasting money on energy.

Get buttoned up for winter.

Outsmart winter today >

Barre City Jericho Greensboro

Barre City Energy Committee Jernicho Energy Task Force
Elaine \Wang, ekaube@gmail com Kathie Voigt Walsh, kat

Shaftsbury Underhill

Shaftsbury Energy Committee
Bill Christian, bill_chyr

Greensboro Energy Committee Underhill Energy Committee
Anna Kehler. annakehiec@gmail.com :

Dwight DeCoster, ddecostar@:
Bristol Montpelier Guilford

Bristol Energy Committee Montpelier Energy Advisory Committee

lan Albinson, ian@bristolcors.org Paul Markowitz, paul@markawitzvt com

South Burlington

South Burington Energy Commities
hotm:

Waterbury
Waterbury LEAP

Qclifonline

Guildford Energy Commiitee
Nancy Detra. 3@ |

Bolton Northfield Hartford

Boiton Energy Committee Northfield Energy Future
Juliette Juilleral, jjuillerat@veic org Nicholas Laskovski, Nick@SolSunVT com

South Londonderry Westford
I'own_ of Hartford/Hartford Energy Commission Londonderry Energy uOﬂ{l‘Ylll'Ee Westford Enargy Commitiee
Geoff Martin, gmar Lorg Will Reed, vwi mall.com 23
! Stevo Casey, s.ca

Cavendish Norwich Hartland

Cavendish Energy Committee Norwich Energy Committee
Peter LaBelle, peterjlabell m Linda Gray, inda ¢ gray,

Sprl.ngfield Weybridge
Hartland Energy Committee Spnngheld Energy Committes

Laurel Stevenson, alaurel stevenson@gmail.com Char Osterlund, charmf@vermontel net Weknoge Eneray. Commitise
. Fran Putnam, franpulnam24@gmai.com

Craftsbury Peacham

Craftsbury Energy Committee Peacham Energy Committee
hoo.com Jock Gill, Jock@jockgill.com

i Starksboro -
Hinesburg ) ° Williston
Hinesburg Energy Committee Starksboro Energy Committee o b bdes WRFli
it appe. adiral s Antos-Ketcham, pantosketcham@newcommunityproject org Sustainable an\vlslon
Lynn Blevins, lynnzbvl

Plainfield

Essex Energy Commitiee Plainfield Energy Team
Natalee Braun, nataleefbraun@amail com Hob:Atchinson, bebafiwogagmeail

Hyde Park Strafford

— " Windham
Hyde Park Energy Committee Strafford Energy Lom:nnlee
Marilyn Zophar, maximizetotally@yahoo.com Janet Cavanaugh, |clainc 1 @gmail.com Windham Energy Committee
T Bill Dunkel, baunke gmay

Glover Randolph Jamaica Thetford

: s Woodstock
Glover Energy Committee Randolph Energy Committee ! Thetford Energy Committee

Jamaica Planning Commission .
amaxa g = Michael Kiess, michaelkiessyi@gmail com Sustainable Woodstock
Sumberg, jsumberggloverselectooard@come: m@amail.com g

:hariah Ralph, zach@sustainablewogcdstock.org

Rebecca Ohm, i




s \WEATHERIZE
#& Upper Valley

WHAT’s the SECRET?

Partnerships with Other Towns and Local Contractors
Focused on a Specific Action

Start and End Date

Motivation to get ON and OFF the Fence

Simple and Well Packaged

Human Contact Along the Way
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Lessons Learned
Plan Ahead — Make an outreach plan before you launch

People to People - Utilize people/groups who have lots of
contacts within the community. Work smarter not harder.

Results — Direct link between volunteer effort and impact
Plan for a Bottleneck — Your deadline may need to shift
Personal Outreach — Makes a HUGE difference

Celebrate — Host a post-program get together for all
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Thank You!

Sarah Brock
Energy Program Manager | VitalCommunities.org/Energy
Sarah@VitalCommunities.org
802.291.9100 x109




