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…..improving rural travel options in Vermont, together

Today’s Remarks
1. Intro—Climate emergency—phase out 

the car….
2.  Rural Transit Fare Model--ACTR
3.  Walkable Friendly Zoning
4.  Tools to Improving access together
5.  Dialogue--Actionable take home steps

Go! Vermont values partners like you!
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IntroducVon
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7 degrees F by 2100

More vehicles than people 

More parking spaces than people--imbalance

The debate: Wizards and prophets

How to increase the rate we phase out the car?

Be part of the solution, battle pollution! 
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GO! VERMONT

NEW WEBSITE
- Open Source Data
- Trip Planner
- AVL
- Micro-transit
- Vanpool
- Carpool referral
- Rides to Wellness
- Recovery Rides

What Else?



Open Source 
Data

Standards 
Allow 

Interoperability

I N T E RO P E R A B L E  
T EC H N O LO G I ES  A R E  
M O D U L A R  A N D  C A N  
B E  R E P L AC E D  EA S I LY.



Current Google Maps Trip Results

With a Google maps search, no results….



GO! Vermont Trip Planner Results



The data is 
complete 
and let the 
design 
competition 
begin!
Agile Mile’s  
Proposed Design—
JANUARY LAUNCH New features in January 2020



- All providers, 
routes, and bus 
stops operating 
with the same 
AVL service. 
- Open Source 

Data(GTFS-RT)
- Basic Service 

expectation Transit App

Statewide All Vehicle Locator AVL

https://www.youtube.com/watch%3Fv=yzjTc2V4_Ew


PHONE APPS
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Rideshare app-- Transit app           Token Transit
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TODAY and Future
Seniors—boomers are aging 

Youth/Schools– Way to Go!
to School Program 

Vulnerable populations—at risk

Senior 
Centers & 

Health 
Centers

AARP & 
United Way
Volunteer 

Drivers



Services at Go! Vermont

Call center 1-800-685-RIDE (7433) –
carpooling, transit, walk, bike, para-transit, and 2-1-1

Dial 2-1-1 and Call Center—866-652-4636
www.vermont211.org

Onsite business consultations, call Ross or Deb.

www.connectingcommuters.org
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2-1-1, a United Way partner, is a referral service--
helping people access transportation options

A Comprehensive Database--a suite of 
resources based on your needs…
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Want transportation? 
Begin by checking in 
w/ your regional 
transit provider…
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Vanpool

• A Solution for larger workplaces
• Economic threshold 30 mile/round trip
• Employer subsidy
• State Subsidy -- $700/month
• Lower commute cost to 25%

www.ConnectingCommuters.org
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Engagement Examples & Tools

Workplace
Community 

TransportaVon Surveys
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3-minute Smart Commute Survey 2019: Darn Tough  

 
Thank you for helping us assess how to improve employee commutes, and considering incentives and benefits.  

 
You will have a chance to win one of two $25 gift cards by completing the questions, today, or by Friday, June 

7th. Winners will be announced one week after the survey closes on June 7th.  

 
Your personal responses will be kept confidential. Only group summary results will be shared to Darn Tough 

to help encourage sharing rides. Check here [    ] if you do not want to be included in group results summary. 

 
1)  How did you get to work on your most recent work day? Check ALL that apply. 

☐ Drove Alone  

☐ Bus  
☐ Bicycle  
☐ Carpool (# of members ___)  

☐ Vanpool (# of members ___)  

☐ Walking  
☐ Other: __________  

 
2)  Do you generally pick up or drop off children/family members on your commute? Yes ___ No ___ 

 

 

3)  What other commute mode, besides driving alone, would most appeal to you? Check ALL that apply. 

 
☐ Bus    ☐ Train    ☐ Bicycle    ☐ Carpool    ☐ Vanpool    ☐ Walking  

☐ Other: _____________________ ☐ None  

 

4)  The State of Vermont encourages and financially supports vanpools. Are you interested in working with   

your coworkers to explore forming a vanpool to help save money and the environment?  

Yes   (   )     No (   )   If not sure, please comment why__________________________________________ 

 

 

5) How many days of the week would you consider taking a vanpool, if one was available? 

 

  _____5 days    _____4 days    _____3 days     ______ 2 days    _______1 day    _____ 0 days 

 

 

6)  What would encourage you to use a more efficient commute option versus driving alone?  

(Check up to THREE. For the first two options, please check the type of subsidy and help.)  

 
☐   Company subsidy:  for transit /vanpool [  ]     for vanpool [  ]      for bike/walking [  ] 

☐   Help finding:    a carpool/vanpool partner [  ]     transit [  ]       bike route [  ] 

☐   More flexible work hours  

☐   Ride home in case of emergency -- (i.e., Guaranteed Ride Home)  

☐   Prizes, drawings, contests  

☐   None  
☐   Other 
Comment:______________________________________________________ 
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CASE EXAMPLE

We can use your 
help…to help make 
commuting more 
convenient, 
affordable and 
dependable.

A 3-5 minute survey
Thank you for 
completing the 
survey!



TWO PRONGED APPROACH Darn Tough 
Back office and Survey Results

N= 260 employees

n = 115 (40% return)

TOTAL ANNUAL TRAVEL MILES -- 1.8 Million miles
Annual Pounds of CO2 -- 1.6 Million pounds

TOTAL ANNUAL TRAVEL DOLLARS $1.5 M

EMPLOYEE ANNUAL DRIVING COST OPTIONS

Solo (30 mi round trip)/yr = $5,000-8K
Carpool of 2—same trip) = ½ the cost

Vanpool employee/month) = $1,440

www.ConnectingCommuters.org
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Of those surveyed:
üMost drove alone, 18% carpooled, and 6% 

walk

ü 40% akracted to carpool and 22% to vanpool, 
18% to walking

ü Less than 20% need to pick-up or drop off 
children

üNearly 40% are interested in working with co-
workers on forming a vanpool.
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Transportation Toolkit 
for Town Volunteers
• NEW online resource for energy 

committees!

• Two dozen+ projects that 
volunteers can take on to reduce 
transportation-related climate 
emissions.

• Includes local context and Vital 
Communities’ experience and best 
practice on strategy and behavior 
change.

• Available at 
vitalcommunities.org/
transportationtoolkit



Transportation Toolkit 
for Town Volunteers

• Range of projects, from promoting 
existing resources to developing 
infrastructure to community skill 
building to advocacy.

• Available at 
vitalcommunities.org/
transportationtoolkit



Moving together on actionable steps
ü Encourage a shared VISION and systems LITERACY
ü Choose which and Advocate for more transit options 
ü Take stock/assess/identify walkability index
ü Encourage more Volunteer Drivers (consult your nearest transit provider)

ü Partner with your regional planning commission to  
facilitate, coordinate and seek resources

ü Make use of $500 mini-grant from Go! Vermont
ü Maintain a listserv of folks interested in volunteering, 

encourage information sharing and 
ü Host a seminar, of category experts and train-the-trainer
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Partners and Contacts

Let us know how we’re doing.
Provide feedback for program development

One click. One call: 1-800-685-RIDE 

Ross MacDonald: Ross.MacDonald@state.vt.us 802-828-5577  
Deb Sachs: dsachs@ecostrategiesllc.com 802-238-9807

www.ConnectingCommuters.org

http://state.vt.us
http://ecostrategiesllc.com

