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WHAT CAUSES BEHAVIOR CHANGE?

THE FOGE BERAVIOR MOOEL (FEBM) SHOWS THAT THREE ELEMENTS MUST CONVERGE AT THE SAME MOMENT FOR A BERAVIOR T0 CCUR:
MOTIVATION. ABILITY. AND TRIGGER (MAT). WHEN A BEHAYIOR DOES NOT OCCIR. AT LEAST ONE OF THE THREE ELEMENTS IS MISSING.

“ @0 e

MOTIVATION TRIGGER

TRIGRERS (1)
SUCCEED HERE @ 0 ° O @
ACTITION THRESSOLD

TIME  MONEY EFFORT CYCLES DEVIANCE ROUTINE

— T
ABILITY (A) Lo O 9 @

FACILITATOR  SPARK SGMAL

=
_
[ — ]
=
—-=
[ e
o
=

TRIGGERS (T)

FAR HERE

< pixelbento




BEHAVIOR CHANGE
COMMUNICATIONS
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Four Actions with Impact




Vermont Replace Your Ride Program
Statewide, State-Funded Fare-Free Transit

Vermont’s Clean Heat Strategy: the Renewable
Heat Standard

Healthy Homes, Happy Planet: Low- and
Moderate-Income Weatherization at Scale

Renew Vermont: Building a Movement for a
Just and Equitable Future
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ldentify the means to accurately measure:
the existing resilience of the State’s
communities, infrastructure, and economy
and progress towards improving resilience
to adapt to the current and anticipated
effects of climate change.



Develop a municipal vulnerability index to
include factors measuring a municipality’s
population, average age, employment,
and grand list trends; active public and
civic organizations; and distance from
emergency services and shelter.



Recommend tools for municipalities to
assess their climate emergency
preparedness, evaluate their financial
capacity to address infrastructure
resilience, and prioritize investment in
that infrastructure.



" Develop best practice recommendations
specific to rural communities for
reducing municipal, school district, and
residential fossil fuel consumption;

fortifying critical transportation,
electricity, and community
infrastructure; and creating a
distributed, redundant, storage-
supported local electrical system.






THE CAMPAIGN THE PRODLEM THE SOLUTION IBRINGITNYC

s

When NYC Brings i, we can put an end 10 our single-

use plastic problem. Thal's why we need 1O bring our

reusables whearever we go, S0 we're doing whatever

we can to clean up our city, and our planet,_once and
1or all,

Bring it NYC.

NV




Dfive..- Downioad our Fact Sheet
Electric
Vermont Wy Go Blocwic =  Bonofits For Vorment = Chorging Statiens «  For Businesses B

THE ROAD
AHEAD.

Increase your potential for adventure when you drive electric

INTRO TO EVs

Explore Electric Cars

Wart 20 purchase an elecing vehicle bt ‘ =TT ;.5
A8 —

NOT sure where 10 stan? Try ow

comparnson tool of all electrk car modehs

currently avalable in Yerment

Incentives are available on
‘ - ‘ elecine vehicles
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COGNITIVE DEPLETION
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GREENEST CITY

GREENEST 2020 ACTION PLAN
CITY 2020 : — :

GREENEST
CITY 2020




LIMITED ATTENTION




Recycle

¢ Recycle even more!
< Paper

¢« Cardboard

< Metal

¢ Plastic

¢ Glass

¢« Cartons

« Fabvric

Compost

Food scraps »
Food contalners »
Dirty paper »
Yord trimenings »
Wood »

Organic materis »
Compostable containers »




HEAT SQUAD

Efficient. Healthy. Safe. Affordable.

HEAT Squad offers and - as well as chjective advice
referrals 10 Yusied contractons, Snancing optons, and access 10 redbates from .

« $150 Comprehensive Energy Audits (addtional fee over 3 500 square feet)
« Affordable, Unsecured Energy Loans
o Rebates cover 50% of Weatherization Cost up to $1,000 or $4,000 in incentives

We ame commitied 10 halping Vermonierns identify energy imgrovements that will Save T maximum amount on thek energy Costs and
Map oul 40 afloedatie Snancing plan that wil mmedalaly nable them 10 pay s On their anergy Dils aach month

Our clients save an average 32% on their energy coats (and hundreds of gallons of fusl) — over $900 dollars — each year!




L] SIMATLE oL PROCUCTS « TEOWOL OGS OGS FND A CONTRACTOR O8 BETALDS

Featured Residential Rebates
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Energy Assessments Financing Renovation &
Construction
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Project Support Education & Events Income-Based
Assistance
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PLEASURE
FROM
GAIN
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Here are Oslo’s hidden
wild-swimming gems
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Visualize Vermont Art Contest
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PRIMACY BIAS




Yisit the

City of Stockholm

The first
European
Green Capital

2010

900 000

inhabitants

One of the
most connected
cities in the world

One of the five
fastest growing
cities in Europe
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PRESERVING THE ENVIRONMENT

Climate Change Mitigation: Supporting the transition to clean
energy, energy efficiency and emissions reduction
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Four Actions with Impact



SOCIAL NORMS
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The race to find Australia’s

People verall 1 e: ' | most sustainable buildin
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RESOURCEFUL PDX IDEAS AND TIPS EVENTS  MAP

SAVE MORE. LIVE MORE.

pas for making o ple change pveryCay cho ces



THE AVAILABILITY HEURISTIC

Coveesd IN
THE NEWS.

WHAT
Actoarty HaPpens
IN THE WotLp.

JamesClear.com
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"Explore global challenges =
sustainable solutions

Are you seeking inspiration and concrete solutions for 8 sustainable futur “

Danish expertise and let us accelerate the transition towards a greener
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Creating smart, green
'an“eablo cities »"
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Powering our future with
sustainable energy




PLANNING FALLACY




MAYOR OF LONDON LONDONASSEMEBL
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Get involved

Public meetings
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Have your say
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Come 1o our events

Cavle 8% Lardon & Ot and & omimma’ Tt )

Volunteer in London
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CLIMATE CAMPAIGNS
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CAMPAIGN MODE

Messages
Messengers
Mainstream Majority
Mass Media
Multiples
Moments
Meet-Ups
Memes
Me
Magic
Mimicry
Mirroring
Movement Building
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o Make It Visual l

e Make It Emotional

e Make It Accessible

0 Make It Human - \

e Make It Interactive [ud

e Use a Call-to-Action

T0 INGREDIENTS
FOR SUCCESSFUL

STORYTELLING

RACHEL MELER @ALLTMNGSC
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Thanks so much!

Michael.John.Shank@gmail.com




