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how to fail lesson #2

FOCUS:
YOURSELF







engagement tip #1

GET
STRATEGIC




COMMUNITY-BASED
SOCIAL MARKETING

what
OUTCOME

do we want?
who

needs to
ACT?

what do
they
NEED?

how can
we HELP?
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engagement tip #2

OFFER
OPTIONS
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engagement tip #3

GIVE
SOMETHING
TO GET
SOMETHING




example
DESIGN

INPUT

Community workshop to create a master
plan for the 900 Block of O Sireet

Thursday, February 27th
Stanley Mosk ik_)rcry & Courts Building

o

Second session 5:30p
Light refreshments will be §
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engagement tip #4

PRIORITIZE
EQUITY &
INCLUSION
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POLICE
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Vermont & NH COVID-19 Community Organizers ¢ m &

File Edit View Insert Format Data Tools Add-ons Help Lastedit was made on October 30 by anonymous
“ o P 100% % .0 .00 123« Defaut(Ai. v 10 « B I & A & H
bit.ly/PutneyMutualAld
| A 8 c 0
\
!_]‘I'wn(.) County = Contact Person = Role / Organization
- |Addison
. |Albany Hannah Pearce Albany Neighbors Task Force
- |Allin Addison County Jubilee McGill
. |Allin Bennington County Jennifer Plouffe Southwestern Vermont Council on Aging
" |Allin Bennington County Dane Whitman Bennington County Mutual Aid
All in Bennington County Kiah Morris
Allin Bennington County Andrea E. Bacchi website, marketing (digital & traditional)

LB Sk SR B8 SN S SHE. S8 S2-Na B8 S BE AE_NBE _JA S8, S8 A8 SA F2 S FE_SBE AE_BA SE. 8548 5 il Dt

All rural New England (LGBTQ+) Windham-bastAin Thompson

Andover
Arlington
Athens
Bakersfield
Baltimore
Barnard
Barnard
Barre Town and Barre City
Barre Town and Barre City
Belvidere
Bennington
Berkshire
Berlin
Bethel
Bethel
Bethel
Bolton
Bradford
Braintree
Brattleboro
Brattleboro
Brattleboro
Brattleboro
Brattleboro
Bridgewater
Bridport
Bristol
Brookfield
Brookline

Windham

Preston Bristow Selectboard Assistant
Patty Hasson Neighbors Helping Neighbors
Eric Bachman Oganizer / Barre Mutual Aid

Barre Mutual Ald (Eric Bachman Barre Mutual Aid
Sarah Fadem Mutual Ald/ Bennington College

Jaremy Hansen

Rebecca Sanborn Stone Helping coordinate WRV & Bethel response
Cindy Metcalf Managing mutual aid / needs form

Lindley Brainard Selectboard, WRVSU, mutual aid effort
pamela gude bolton community network volunteers
Monique Priestley Community Organizer

Mutual Aid Network OrganizersJ Randolph Area Mutual Aid Network

Angela Earle Gray Brattleboro Area Mutual Aid (BAMA)

Jenn Jacobs Brattleboro Area Mutual Aid (BAMA)

Erin Maile O'Keefe Brattleboro Area Mutual Aid (BAMA)

Rhianna Kendrick Groundworks Collaborative

Stephen Dotson Sustainability Coordinator / Town of Brattleboro
Selectboard Chair

Jubilee McGill

Mutual Ald Network OrganizersJ Randolph Area Mutual Ald Network
Juliette Carr, Gloria Cristelli, Kat West River Valley Mutual Aid & Newbrook Neighbors

Qut In the Open - Rural QTBIPOC/LGBTQ+ Mutual Aid Fu at@weareoutin,

example
MUTUAL E

AlD

802-451-0186

aebacchi@gm _ - - waiting for Google to process B

selectboard@barnardvt,y 802-234-9211

selectboard@barnardvt.us; letvt@mac.com

barrerecovers@gmail.com, € 802-552-3115 hitps./baremutualaid.recovers.org/ ht
barrerecovers@gmall.com  --- hitps:/barremutualaid.recovers.orgl bt

sarahfadem@bennington.edu

jeremy@vermontelection.org 802-279-6054 Yes

rebecca@communityworksh 802-392-8037 Yas ¢
cindy@action-circles.com 802 793-7800 Yos e
lindleybrainard@gmail.com 802-234-8902 yes (link above)

eflask@gmail.com 802.373.4489 yes. respondents to volunteer survey a f
mepriestley@gmail.com 802-222-1909 https://forms.gle/7uBg1cthqjaiWRey ht

www.racde.com/covid19 802-728-4305 being developed [a
aearlegray@gmail.com 603-359-0220 bamavi.org b
jennifer@adaptivahr.com  802-579-8215 bamavt.org ht
maile@humanconnectionpro 808-469-1303 bamavt.org hs
rkendrick@groundworksvt.org hitps:/groundworksvi.org/.
sdotson@brattleboro.org ~ 703-431-3075 Supporting BAMA's work (Jenn Jacob:
twnbridg@comcast.net 802-672-3334

Jjubilee@radvt.org 802-272-5560 yes

www.racde.com/covid19  802-728-4305 being developed [a
newbrookneighbors@gmail.com yos W7



Royalton-Area COVID-19 Mutual Aid
Survey

>>> Do you live in the Royalton area? Then this form is for you.

>»> Do you need help? Or someone you know? Then this form is for you.

>>> Would you like to volunteer or help support others? This formis also for you.
>>> Do you have @ medical emergency? Please call 9-1-1.

This effort is being organized by Building A Local Economy (BALE) and Community
Resilience Organizations (CROs) along with other local partners and in coordination with
statewide organizers. We expect that COVID-19 will come to our communities, if it has not
already, and we are coordinating a public response as a proactive and reactive measure to
protect and support each other, particularly our most vulnerable populations. In this survey,
we are gathering information about volunteer capacity, resources that can be donated and
shared, local skills, and needs that people have.

A top priority at this time is to reduce the spread of the virus by staying home. Another top
priority is making sure that all community members have what they need to enable each
other to stay home, whether sick or healthy. Many actions to make this feasible will need’
come into play. Wwe'll also need to support each other in wider ways.

Efforts to determine needs are still in the development process, and coordination betwe
many different groups is transpiring. We want 1o have a list ready to organize volunteer
capacity as needs arise. We will not use or share the info you provide for any other purp
than COVID-19 organizing.

Thank you sO much for looking out for others during a crisis that is reinforcing
individualism. Safe distancing is important, but we also have to be able to support eac
other, even when we're physically apart. We must model community-level responses. \
must love and care for one another.

important: Noting that you would like to be contacted about any of the work mention
below does not constitute a hard and fast commitment. We know circumstances ca'
unpredictable. Checking "yes' just means we may getin touch if needs arise.

* Required

Email address *

Your email

ABOUT BETHEL STRONG

This form i
S run by Beth
for the Bethel area, Learzlit

Contact: ¢j
: Cindy Me
coordinator) ol

* Required

OETHEL STRONG

Bethel Area Corong

Volunteer Signup virus Needs &

Thank you f
or looking o
9 out for each other and keepi
Ng us #bethe|
vistrong.

Note: Information

read th Yyou provide here j

€ responses and con

S not secuy
so re or pr
meone rather than submi protecte,

tact you. Cal| ¢j d b

i ¢ I Cindy at 7 Y HIPPAA

i 93- . . Vol :

tting info electronically 3-7800 if you want to ta’:’xi:rs will
i )

s

NEED HELpP
FILLING ou
Call or email Laura Pere;r ;HIS FORM?

uv.org, 802-234- pecial Need
34-5084 S Support Center of the Up
per Valley,

Laura@snsc-

rong - a com .
Mmunity vol
ore an , unteer ;
GOttt %vmmg;ow organizing help & sup
.org port

02-793-7800, ¢j
0, cn‘mjx@action-circles com

(volunteer/need
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engagement tip #6

BUILD
CIVIC

INFRASTRUCTURE
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civic Infrastructure

noun

The places, activities, and systems

that allow people to

connect to each other, work together,

solve problems, and create a

resilient community.
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Eventbrite Search for event BROWSE EVENTS HELP @ BETH... CREATE EVENT

MAR

11

Basic Chainsaw
Operation, Safety, and
Maintenance - Bethel
University

by Bethel Revitalization Initiative

Free

REGISTER

DESCRIPTION DATE AND TIME
Course Goal Sat, March 11, 2017
This course is offered as part of the Bethel Citizens Plus 12:00 PM - 4:00 PM

initiative to educate people to be better prepared for Add to Calendar

emergencies and disasters.
Course Description

When maintained effectively and used safely, chainsaws can be
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NINTOWN BETHEL VT
















BLUE LANE

Open to:
BIKES WHEELCHAIRS
STROLLERS SEGWAYS
HORSES DOG WALKERS
DANCERS SKATEBOARDERS
ROLLERBLADERS CARTWHEELERS

FLYING CARPETS SCOOTERS

Please be considerate and share the lane.
Keep right and pass on the left.

BETHEL BETTER BLOCK




Average traffic speed before Better Block

w 15

Average traffic speed with experimental traffic calming

Average decibel level (80) of traffic before Better Block

lf] Quiet library

Average decibel level (60) of traffic with experimental traffic
calming







Everything you

need to know
\buu( ‘vlng’
working
playu\g
in the Town of
Bethel,
Vermon

BETHELOPERATORSMANUALVT.ORG

the business of the meeting proceeds in a fair and
efficient manner, and makes sure that those who
wish to participate in the process can. It is the Town
Mederator’s job to put motions to a vote of the
assembly, and to rule on all votes and other ques-
tions of order. The moderator serves as the fo-
cal point of the meeting. All motions and remarks
should be addressed to the moderator, who has
the right to order an unruly voter or visitor to the

meeting to withdraw, on penalty of a $200 fine.

The moderator is the first official elected after the
meeung starts; he or she serves a term of one year.

ROBERT’S RULES OF ORDER

The moderator governs the meeting according to
Robert’s Rules of Order — formal procedures
for how to run meetings and make decisions. It's
widely used by government, organizations. and busi-
nesses in the United States. Here’s how it works:

* The moderator will read an article. Voters raise
their hands to be recognized in order to
move the article (advance it).

* The meoderator will ask for a second — a
second person willing to advance it. If there is
no second (or first), then the article does not
move forward and the moderator moves on.

+ If an article gets a second, then the moderator
will open the floor for discussion, Voters
again raise their hands if they would like to ask
questions, make a comment, or speak in favor
of or against the motion. Voters usually go to
the front of the room to speak or wait for a
microphone, The moderator makes sure that
everyone has a chance to speak once before
allowing people to speak again.

DID YOU KNOW?
REGISTER

TO VOTE ON
ELECTION DAY

Youcm mlmrwvmoudecﬂm dqln

+ A voter may make a motion to amend (or
change) an article. That also requires a second,
and a chance for discussion.

+ At any point, a voter may move to close the de-
bate. The moderator will ask for a vote (usually
by voice) to close debate.A procedural motion
must have a 2/3 majority to pass. Final votes are
decided by a simple majority.

+ At that point, the moderator will call for a
vote on the motion,

VOTING AT TOWN MEETING

When you arrive at Town Meeting, you will be asked
your name and checked off on the voter checklist.
You will be given a badge that identifies you as a reg-
istered voter in Bethel. After the group deliberates
on a motion and the moderator feels all points of
view have been heard, she or he will call for a vote.
There are three voting methods used at Town Meet-
ing: voice vote, show of hands or standing vote, and paper
ballot. The most common methed is the voice vote.
The moderator asks those in favor of the motion to
say “aye,” then those opposed to say “no.” and then
announces the outcome of the vote, Another form
of voting you may expect to see at Town Meeting is
a show of hands or a standing vote. This may
be asked for if the moderator feels the voice vote
was too close to call, or if a voter disagrees with the
mederator after the results of a voice vote are an-
nounced. And for any vote, any voter may move that
the vote be taken via paper ballot If seven voters
support this motion, pieces of paper are distributed,
each voter writes down their vote, and all voters

1






Some Good News

Bethel, Vermont Edition*

Bethel, Vermont has more good news per capita than any other town in the wo

We thought we'd share some. Read on to see what's happening.

[he Latest

Local Business
Roundtable
Discussion

2 Mawtin

Vanted: A Few Good Gardeners

ot mad gardening skills? Don't have
nad gardening skills? Want to help
our neighbors eat more healthy,
bcal food? Have a truck? Have a
hone? If any of these are true, then

D NEWS & ANNOU

Grow Food, Feed Your
Neighbors (and Yourselves)

.
.
tranant®

Get gardening this summer in Bethel,
Vermont! The Bethel Strong garden
Conaratulations! Yoil've Regn proiect is agivina awav free raised bed
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GROW AN EXTRA ROW i
Plant extry saeds and donate the

PrOduCe. Comanit neny o grow an
oxtry rowl

LEARN AT THE COMMUNITY
TEACHING GARDEN

' next 1o the Both
Come earn how to
@wing,

win,

el Rec. Center,
et starteq &nd

GET A FREE GARDEN KIT
Now Gardeners
fliseq beg o

Rexerve voue
NG seedy



Rebecca Sanborn

Stone
Community Workshop

communityworkshoplic.com
rebecca@communityworkshopllc.com
@rsstone

THANK
YOUI!




