
COMMUNITY 

ENGAGEMENT
DURING COVID & BEYOND



TRIVIA!
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how to fail lesson #1

TARGET: 

GENERAL 

PUBLIC



how to fail lesson #2

FOCUS: 

YOURSELF



how to fail lesson #3

METHOD: 

MASS 

MARKET



engagement tip #1

GET

STRATEGIC



what

OUTCOME
do we want?

who 

needs to

ACT?

what do 

they 

NEED?

how can 

we HELP?

COMMUNITY-BASED 

SOCIAL MARKETING



ENGAGEMENT LADDER
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example

EVENT 
PUBLICITY



example

SUMMER 

MEALS



example

SUMMER 

MEALS

The Lunchbox
Green Mountain Farm to School



engagement tip #2

OFFER 

OPTIONS



CHANNELS



(OTHER) CHANNELS



(DIGITAL) CHANNELS



example

TOWN 
PLANNING

The Lunchbox
Green Mountain Farm to School



example

TOWN 
PLANNING

Our Woodstock, Our Future
Woodstock, VT



example

TOWN 
PLANNING

Our Woodstock, Our Future
Woodstock, VT



example

TOWN 
PLANNING

Our Woodstock, Our Future
Woodstock, VT



example

COVID-STYLE

PLANNING
Fairlee Community Makeover

Fairlee, VT



example

COVID-STYLE

PLANNING
Vermont Creative Network

IdeaJam



AARP Placemaking Workshop
Alleyway Activation

example

COVID-STYLE

PLANNING



engagement tip #3

GIVE 

SOMETHING 

TO GET 

SOMETHING



example

DESIGN 

INPUT



example

DESIGN 

INPUT

Main Street to Morey
Fairlee, VT



example

DESIGN 

INPUT

Connect Hyde Park
Hyde Park, VT



example

DESIGN 

INPUT

Connect Hyde Park
Hyde Park, VT



engagement tip #4

PRIORITIZE

EQUITY & 

INCLUSION



example

POLICE 

POLICY



example

MUTUAL 

AID



example

MUTUAL 

AID





file://localhost/.file/id
=6571367.11953580



engagement tip #6

BUILD 

CIVIC 
INFRASTRUCTURE



example

BETHEL 
RESILIENCE



4



STRONG INFRASTRUCTURE

GREEN INFRASTRUCTURE

CIVIC INFRASTRUCTURE



civic infrastructure
noun

The places, activities, and systems

that allow people to 

connect to each other, work together, 

solve problems, and create a 

resilient community.





BETHEL UNIVERSITY























BETHELOPERATORSMANUALVT.ORG
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Hunger Free VT



Rebecca Sanborn 

Stone
Community Workshop

communityworkshopllc.com

rebecca@communityworkshopllc.com

@rsstone

THANK 

YOU!


